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The Centre for Life Skills Learning (CLSL) stands as a beacon of hope, dedicated to empowering individuals and
communities through education and holistic development. Established with the unwavering belief that every individual
possesses the potential to achieve greatness, CLSL has been instrumental in fostering a culture of learning, growth, and
self-sufficiency.

CLSL's mission extends beyond traditional education to encompass the development of essential life skills. By equipping
individuals with the tools necessary to navigate life's challenges and seize opportunities, CLSL empowers them to become
self-reliant, responsible, and active contributors to society. Through its comprehensive programs, CLSL cultivates critical
thinking, problem-solving, communication, and interpersonal skills, enabling individuals to build meaningful relationships
and make informed decisions.

Moreover, CLSL plays a pivotal role in community development. By fostering a sense of belonging and empowerment, CLSL
encourages individuals to actively participate in their communities and contribute to positive change. Through its initiatives,
CLSL has been instrumental in addressing social issues, promoting sustainable development, and creating a more equitable
and inclusive society.By empowering individuals with the knowledge, skills, and confidence to succeed, CLSL is shaping a
brighter future for generations to come.



Vision

CLSL visualize personalities and
people shall be empowered,
self-responsiblte, self-reliant and
reliableto take informed decision

as they gradually grow and thus
secure world peace.

Mission

Primarily CLSL provides life skill
education to people of different
age group living within the
expandedarea of CLSL in order to
realize their goal and maximize
their potential.




Our Core Values

The Centre for Life Skills Learning (CLSL) is guided by a set
of core values that underpin its mission and operations.Trust
forms the foundation of CLSL's relationships, fostering a sense
of security and confidence among its stakeholders.
Commitment to excellence drives the organization's pursuit of
high quality education and community development programs.
Innovation fuels CLSL's ability to adapt to changing needs and
explore new approaches to learning and empowerment.
Teamwork and unity among CLSL's staff, volunteers, and
partners are essential for achieving its goals.

Volunteerism is a cornerstone of CLSL's philosophy, as it
encourages individuals to contribute their time and talents to
the betterment of their communities. Transparency and
accountability are integral to CLSL's operations, ensuring that
its activities are conducted ethically and responsibly. Loyalty to
CLSL's mission and values is a shared commitment among its
stakeholders, fostering a sense of belonging and purpose.
Growth is a continuous journey for CLSL, as it strives to
expand its reach, enhance its programs, and make a lasting
impact on the lives of individuals and communities.







ABHYUDAYA

cmpowering Youlh
Through Skill Development

ABHYUDAYA is an initiative designed to harness the
potential of India’s youthful population through targeted skill
development. India is experiencing a "demographic
dividend," meaning it has a large, young population that can
significantly contribute to the country's growth if properly
supported. Skill development is key to preparing these young
people to meet future challenges and opportunities
effectively.



Objectives:

« Skill Training: The main goal is to train over
25,000 young individuals annually. The focus is
on marginalized and vulnerable communities in
Kerala, especially in the Palakkad district. These
groups often face economic and social challenges,
so the program aims to provide them with the
skills they need to improve their job prospects and
quality of life.

Implementation:

* Initial Phase: The program started with a pilot
phase, where 120 youths from colleges, youth
clubs, and community organizations received
training. This initial group was selected to test
and refine the training approach. The
collaboration =~ with EKTA  Parishad, a
well-respected organization specializing in social
justice and empowerment, ensures that the train-
ing is both comprehensive and effective.




Training Components:

Diverse Modules:
The training covers a range of topics to
address different needs:

* Technical Skills: These are practical skills
related to specific trades or professions, such as
computer programming, digital marketing, or
vocational training in areas like carpentry or

plumbing.

» Soft Skills: These include communication,
teamwork, and problem-solving abilities that are

essential in any job.

« Life Skills: These skills help individuals
manage their personal lives and careers
effectively, including financial literacy, health
management, and resilience training.
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Goals:

 Bridging Social Gaps: The program aims to address
inequalities faced by marginalized groups. By

providing these communities with opportunities for

skill development, it helps them integrate more fully
into society and reduces social disparities.

* Closing Technological Gaps: In a digital age,
having up-to-date technological skills is crucial. The
program ensures that participants are equipped to
handle modern technological demands and

advancements.

* Addressing Physiological Needs: This includes
making sure the training is accessible to individuals
with different physical abilities and promoting overall

health and well-being.

Impact and Vision:

*Empowerment: The program seeks to empower
individuals by giving them the skills they need to
succeed. This empowerment extends beyond personal
success, aiming to create broader social and economic

benefits.

* Community Development: By training young
people, the program helps uplift entire communities.
Skilled individuals can drive innovation, support local

economies, and contribute to sustainable development.

* Future Preparation: Investing in  skill
development today prepares the next generation to
face future challenges with confidence and
capability. It helps build a more equitable and
progressive society where every individual has the

chance to realize their full potential.

In summary, ABHYUDAYA is more than just a training program; it’s a
comprehensive effort to 1mprove the lives of young people from
disadvantaged backgrounds, equipping them with the skills needed for a

successful and impactful future.



LARSHYA
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Challenges in Palakkad

Palakkad district in Kerala is grappling with a high dropout
rate among students transitioning from Secondary School
Leaving Certificate (SSLC) to Higher Secondary School (HSS).
This issue is particularly pressing as it impacts thousands of
young people, leaving them without crucial educational
qualifications and opportunities. LAKSHYA is a dedicated
initiative aimed at addressing and reducing these dropout
rates by offering targeted support to youths who have left
school before completing their higher secondary education.
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Program Objectives:

*Reduce Dropout Rates: LAKSHYA aims to
directly address the high dropout rates by focusing on
6,000 youths in Palakkad who have discontinued their
education between the SSLC and HSS levels. The
objective 1s to reintegrate these youths into the
educational system or provide them with alternative

pathways for personal and professional development.

* Comprehensive Support: The program provides
both academic and non-academic support tailored to
the needs of dropout youths. This dual approach
ensures that participants receive the necessary
educational reinforcement as well as the personal and
social support required to overcome barriers to

education.

[mplementation:

* Scope of Coverage: The program is set to work with 26
institutions across Palakkad district. These institutions
include a mix of schools, vocational training centers, and
community organizations, which will be instrumental in
delivering the program’s various support services. By
engaging a broad network of institutions, LAKSHYA
ensures a comprehensive approach to addressing dropout

I1Ssues.

* Oversight and Coordination: LAKSHYA operates
under the supervision of the Nemmara legislative assembly.
This oversight ensures that the program aligns with local
educational policies and priorities, fostering effective
implementation and accountability. The involvement of the
legislative assembly also helps to secure necessary

resources and support for the program’s success.







Support Components:
» Academic Support:

* Remedial Education: LAKSHYA offers remedial
classes designed to help participants catch up on missed
coursework. These classes focus on core subjects that are
critical for passing higher secondary examinations and for
further education or employment.

* Individualized Tutoring: Participants receive one-on-
one tutoring to address specific academic challenges and
gaps in knowledge. This personalized approach helps st-
udents gain a better understanding of subjects they find di-
fficult

* Flexible Learning Options: Recognizing that traditional
classroom settings may not always be suitable,
LAKSHYA provides flexible learning methods, including
online resources and alternative teaching techniques, to

accommodate various learning styles and needs.

* Non-Academic Support:

* Counseling Services: Professional counseling is
available to help participants overcome psychological
barriers that may have contributed to their decision to
drop out. This support addresses issues such as

motivation, self-esteem, and personal challenges.

* Career Guidance and Counseling: LAKSHYA
offers career counseling to help youths explore
vocational training and employment opportunities.
This 1includes guidance on career paths, resume
building, interview preparation, and job placement

assistance.

* Life Skills Development: The program includes
training 1n essential life skills such as time
management, communication, problem-solving, and
financial literacy. These skills are crucial for personal
and professional success and help participants

navigate daily challenges more effectively.
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Goals:

* Educational Upliftment: The primary goal is to
help dropout youths achieve a standard level of
education. Whether this means re-entering the formal
education system or gaining equivalent qualifications
through alternative means, LAKSHYA aims to elevate

their educational standing.

* Holistic Development: By providing comprehensive
support that addresses both academic and personal
needs, LAKSHYA promotes the overall development
of participants. This holistic approach helps
individuals build a strong foundation for future

Success.
Impact and Vision:

* Improving Educational Outcomes: LAKSHYA’s
efforts to reduce dropout rates and reintegrate youths
into education will improve overall educational
outcomes in Palakkad. By addressing the root causes
of dropout, the program helps create a more inclusive

and equitable educational environment.

* Empowering Youth: The program empowers
individuals who have faced educational setbacks by
providing them with the skills, knowledge, and
confidence to pursue their goals. This empowerment
not only benefits the individuals but also

contributes to their communities.

* Community Development: Successful reintegration
of dropout youths into educational or vocational
pathways fosters broader community development. By
enhancing the skills and prospects of these individuals,
LAKSHYA supports economic growth and social
stability in Palakkad.

Long-Term Vision:

LAKSHYA envisions a future where educational
opportunities are accessible to all youths, regardless of
their background or circumstances. The program aims
to create a lasting impact by ensuring that every young
person in Palakkad has the support they need to
achieve their educational and professional goals.
Through 1ts comprehensive approach, LAKSHYA
strives to build a more educated, capable, and

resilient generation.
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envitonmenl and Enhancing
Envitonmenlal Awareness

PRITHVI is a comprehensive project dedicated to
environmental protection and disaster management. The
initiative aims to foster a deep understanding of ecological
issues and enhance community resilience through
education and practical support. By focusing on both
preventive measures and responsive actions, PRITHVI seeks
to improve environmental management and prepare
communities for natural disasters.







1. Protecting the Environment:

» Sustainable Practices: PRITHVI promotes practices
that protect natural resources and support ecological
balance. This includes encouraging waste reduction,

water conservation, and sustainable land use.

* Awareness Building: The project aims to increase
public awareness about the importance of environmental
conservation and the role of individuals in protecting

natural resources.
2. Education and Awareness:

* Ecology Education: PRITHVI provides educational
programs to help people understand ecological systems
and their significance. This includes learning about how
human activities impact the environment and the steps

that can be taken to mitigate negative effects.

* Environmental Management Programs: The project
educates communities about various strategies for
managing environmental challenges, such as pollution
control, resource management, and climate change
adaptation.

3. Disaster Preparedness and Response:

* Disaster Management: PRITHVI collaborates with
the District Disaster Management Authority (DDMA) to
support disaster response efforts. This includes
coordinating rescue operations, providing temporary
shelters, and offering health services during

emergencies.

* Risk Reduction: The project focuses on reducing the
risks associated with natural disasters by preparing
communities and improving their ability to cope with

environmental changes.







1. Educational Initiatives:

* Workshops and Training: PRITHVI conducts
workshops and training sessions on topics such as
environmental conservation, disaster preparedness, and
sustainable living. These sessions are designed to inform
and engage participants, providing them with practical
knowledge and skills.

* Public Campaigns: Awareness campaigns are run to
spread information about environmental issues and
encourage community participation in conservation
efforts. These campaigns utilize various media,
including social media, community events, and
informational materials.

2. Disaster Management Support:

* Rescue Operations: PRITHVI plays a key role in
organizing and executing rescue operations during
natural disasters. This involves coordinating with local
authorities and emergency services to ensure timely and
effective assistance.

* Temporary Shelters: The project helps set up and
manage temporary shelters for people displaced by
disasters. These shelters provide a safe and secure place
for individuals and families affected by emergencies.

* Health Camps: Health camps are organized to provide
medical care to disaster-affected populations. These
camps address immediate health needs, offer preventive
care, and help prevent the spread of diseases.

3. Risk Reduction and Preparedness:

* Risk Assessments: PRITHVI conducts assessments to
identify areas and populations at high risk of natural
disasters. This information is used to develop targeted
preparedness strategies.

* Preparedness Training: The project offers training on
how to prepare for disasters, including creating
emergency plans, assembling disaster kits, and
practicing evacuation procedures.

* Sustainable Practices: PRITHVI promotes practices
that reduce environmental 1mpact and enhance
community resilience. This includes supporting green
technologies, reducing carbon footprints, and fostering
community-led conservation efforts.

Support and Collaboration:

* Partnership with DDMA: The collaboration with the
District Disaster Management Authority ensures that
PRITHVI’s disaster response efforts are
well-coordinated and effective. This partnership
enhances the project’s ability to provide timely and
comprehensive support during emergencies.

* Community Involvement: Engaging local
communities is crucial for the success of PRITHVI. By
involving community members in educational activities,
disaster preparedness, and conservation efforts, the
project fosters a sense of ownership and commitment to
environmental protection and resilience.







Goals:

* Increase Environmental Awareness: Enhance public
understanding of environmental issues and the
importance of sustainable practices.

* Improve Disaster Preparedness: Strengthen
community readiness for natural disasters and improve
response capabilities to minimize impact and facilitate
recovery.

* Promote Sustainable Living: Encourage practices
that support environmental sustainability and reduce the
possibility of environmental degradation.

Impact and Vision:

* Environmental Stewardship: PRITHVI aims to
cultivate a culture of environmental responsibility,
where individuals and communities actively work to
protect and preserve natural resources.

* Resilient Communities: The project seeks to build
resilience by preparing communities to handle natural
disasters effectively, thereby reducing the impact on
lives and property.

* Sustainable Future: By addressing both immediate
and long-term environmental and disaster-related
challenges, PRITHVI envisions a future where
communities are well-prepared, environmentally
conscious, and capable of thriving in a changing world.

Long-Term Objectives:

» Establish Best Practices: Develop and promote best
practices in environmental management and disaster
response that can be applied in other regions.

» Strengthen Partnerships: Build and maintain strong
partnerships with local, regional, and national
organizations to enhance the effectiveness of
environmental and disaster management initiatives.

* Foster a Culture of Preparedness: Promote a
proactive approach to environmental and disaster
challenges, ensuring that communities are equipped to
handle future issues effectively.

Through its multifaceted approach, PRITHVI aims to
create a sustainable and resilient future by integrating
environmental protection with effective disaster
management and community education.
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PARIVARTHAN

&mpoweting Rural Women

fot a Brighler Fulure

In today's world, empowering rural women is crucial for
fostering both individual self-esteem and societal progress.
PARIVARTHAN is a dedicated project focused on enhancing
the status and capabilities of rural women through a
variety of initiatives aimed at skill development, personal
growth, and community engagement. By providing
opportunities for learning and interaction with prominent
figures, the project seeks to help women realize their full
potential and integrate more fully into mainstream society.






1. Enhance Self-Esteem:

e Self-Awareness and Confidence: PARIVARTHAN
aims to boost the self-esteem of rural women by helping
them understand their worth, set personal goals, and
recognize their potential. Self-esteem is vital for

personal growth and achieving a sense of empowerment.

* Personal Empowerment: The project focuses on
building self-confidence and helping women gain a clear
sense of their identity, desires, and capabilities.

2. Skill Development:

* Continuous Training: PARIVARTHAN provides
ongoing skill training to rural women. This training
includes both practical skills, such as vocational and
entrepreneurial skills, and personal development skills,
such as leadership and communication.

* Workshops and Sessions: The project organizes
workshops and interactive sessions with experts and
eminent personalities from various fields to impart
valuable knowledge and insights.

3. Integration into Mainstream Society:

* Social Inclusion: By equipping women with skills
and confidence, PARIVARTHAN helps them transition
into the broader societal framework. This includes
participating more actively in economic, social, and
community activities.

* Goal Realization: The project assists women in
identifying and pursuing their personal and professional
goals, thereby enhancing their roles and contributions to
their communities.

Implementation:
1. Skill Training Programs:

* Vocational Skills: The project offers training in
various vocational skills that can lead to economic
independence and entrepreneurship opportunities. This
includes skills like tailoring, farming techniques,
handicrafts, and digital literacy.

* Personal Development: Workshops on life skills,
leadership, and self-management help women build
confidence and develop a positive self-image.

2. Interactive Sessions:

* Engagement with Experts: PARIVARTHAN
organizes sessions with eminent personalities, including
successful entrepreneurs, leaders, and activists. These
interactions provide inspiration, guidance, and practical
advice.

* Mentorship: The project may include mentorship
opportunities where experienced professionals provide
personalized support and advice to help women achieve
their goals.

2. Interactive Sessions:

* Local Support: The project engages with local
communities to support the integration of trained
women into various societal roles. This includes
creating networks and support systems that foster
continued growth and opportunity.

* Awareness Campaigns: PARIVARTHAN conducts
awareness campaigns to highlight the achievements and
contributions of empowered women, promoting positive
societal change and encouraging further participation.




Goals:

1. Empower Rural Women: Strengthen the
self-esteem and capabilities of rural women to enable
them to achieve personal and professional success.

2. Foster Economic Independence: Equip women with
skills that can lead to financial independence and
entrepreneurial opportunities, contributing to local
economic development.

3. Promote Social Integration: Help women transition
into mainstream society, actively participating in and
contributing to community and societal development.

Impact and Vision:

1. Enhanced Self-Esteem: PARIVARTHAN’s efforts
are designed to significantly boost the self-esteem of
rural women, empowering them to pursue their
aspirations and contribute confidently to their
communities.

2. Economic Empowerment: By providing practical
skills and training, the project aims to facilitate
economic independence and entrepreneurial success for
rural women, improving their quality of life and
economic status.

3. Social Change: The project envisions a future where
empowered rural women play an active role in societal
development, breaking down traditional barriers and
contributing to positive social change.

Long-Term Objectives:

1. Sustainable Development: Establish a model of
rural women empowerment that can be replicated in
other regions, leading to broader societal benefits.

2. Strengthen Networks: Build and maintain strong
networks of support and mentorship that continue to
benefit women long after their initial training.

3. Promote Gender Equality: Contribute to broader
gender equality goals by demonstrating the significant
impact of empowering rural women and encouraging
similar initiatives.

PARIVARTHAN seeks to create lasting change by
providing rural women with the tools, knowledge, and
confidence they need to thrive and make meaningful
contributions to their communities and society at large.
Through its multifaceted approach, the project aims to
transform lives and inspire a brighter future for rural
women.




Raksha is a community health initiative developed in
collaboration with Amruthavahini Homeo Clinic, with the
primary goal of delivering essential medical services to
individuals who have limited access to healthcare. The
project specifically targets tribal settlements in the
Palakkad district, a region where healthcare resources are
often scarce.






1. Improve Access to Healthcare: Raksha aims to
bridge the gap between healthcare services and tribal
communities, ensuring that they receive timely and
adequate medical attention.

2. Provide Free Medical Services: The project offers
free medicines and medical check-ups, reducing the
financial burden on individuals who might otherwise be
unable to afford these services.

3. Promote Preventive Health Measures: By offering
vaccinations and health education, Raksha seeks to
prevent the outbreak of diseases and promote overall
community health.

4. Support for Students: The initiative includes
specific provisions for students, ensuring they receive
necessary vaccinations and health checks to support
their well-being and academic performance.

Implementation and Activities

1. Medical Camps: Regular medical camps are
organized in various tribal settlements. These camps are
equipped with essential medical supplies and staffed by
healthcare professionals who conduct check-ups and
provide treatment.

2. Distribution of Free Medicines: A supply of
essential medicines is made available to the residents at
no cost. This helps manage both common and chronic
conditions within the community.

3. Health Education Workshops: To increase
awareness about health and hygiene, Raksha conducts
educational workshops for both adults and children.
Topics often include disease prevention, nutrition, and
the importance of regular health check-ups.

4. Vaccination Drives: The project ensures that all
eligible children and students receive vaccinations,
which are crucial for preventing communicable diseases
and maintaining public health.

Impact

Over the past three years, Raksha has successfully
addressed several challenges faced by the tribal
communities in Palakkad. The project has:

* Increased Accessibility: By bringing medical services
closer to the communities, Raksha has made it easier for
residents to receive the care they need without having to
travel long distances.

* Enhanced Health Outcomes: Regular check-ups and
access to free medicines have contributed to improved
health outcomes, reducing the incidence of untreated
illnesses and complications.

* Empowered Communities: The  educational
component of the project has empowered individuals
with knowledge about health practices, leading to better
health choices and practices within the community.




Future Plans
Looking ahead, Raksha aims to:

* Expand Coverage: Explore opportunities to extend
the reach of the project to additional tribal settlements or
other underserved areas.

* Increase Resources: Seek additional funding and
support to enhance the range of services offered and to
ensure the sustainability of the project.

e Strengthen Partnerships: Continue to collaborate
with local organizations, healthcare providers, and
government agencies to optimize resources and achieve
broader impact.

Raksha exemplifies the power of community-focused
healthcare initiatives. By addressing the specific needs
of tribal populations and providing essential services
free of charge, the project has made a significant
difference in the lives of many individuals. Through
ongoing efforts and support, Raksha is set to continue its
mission of improving healthcare access and outcomes
for those in need.
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PROJECT DISA
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In response to the increasing prevalence of social issues
such as domestic violence and adolescent struggles, Project

} | 4 Disa has been established to provide vital support through
free counseling services. Recognizing the rising rates of

$
‘ suicidal tendencies among adolescents and the broader
<a | ":'_'- impact of domestic violence, Project Disa is dedicated to
T Ol i offering professional help to those in need. The project
e J aims to empower individuals by providing them with the

tools and support necessary to overcome their challenges
and lead healthier, more confident lives.




Objectives:

1. Provide Free Counseling Services: Offer accessible
and confidential counseling to individuals experiencing
domestic violence, adolescent issues. and related
challenges.

2. Support Mental Health: Address the growing
concerns related to suicidal tendencies and mental
health among adolescents by providing professional
support.

3. Promote Resilience: Help individuals develop
coping mechanisms, build self-esteem, and foster
resilience to face their difficulties with courage and
confidence.

4. Collaborate with Referral Sources: Work closely
with referral sources such as Janamythri stations and
other organizations to ensure that those in need receive
timely and effective counseling.

Implementation and Activities

1. Counseling Sessions: Project Disa provides free,
confidential counseling sessions conducted by trained
mental health professionals. These sessions are designed
to help individuals navigate their personal challenges,
whether related to domestic violence, mental health
1ssues, or other social problems.

2. Support for Adolescents: Special attention is given
to adolescents experiencing suicidal tendencies or other
severe emotional struggles. Tailored counseling
approaches address their unique needs and
circumstances, helping them build resilience and
emotional strength.

3. Referral System: The project collaborates with
Janamythri stations and other referral sources to identify
and assist individuals who require counseling. This
ensures a broad reach and effective support for those
who might otherwise go without help.

4. Awareness and Outreach: To reduce the stigma
surrounding mental health and domestic violence,
Project Disa engages in community outreach and
awareness campaigns. These initiatives aim to educate
the public about available resources and encourage
individuals to seek help without fear of judgment.




Impact

Since its inception, Project Disa has made a
significant impact in addressing critical social issues:

* Improved Mental Health: Many individuals have
benefited from the professional support provided,
leading to improved mental health and a reduction in
suicidal tendencies among adolescents.

* Increased Awareness: The project's outreach efforts
have contributed to greater awareness of domestic
violence and mental health issues, encouraging more
individuals to seek help and support.

* Empowered Individuals: Through counseling,
individuals have gained the confidence and resilience
needed to navigate their personal challenges and lead
healthier lives.

Future Plans
To further enhance its impact, Project Disa plans to:

* Expand Reach: Increase the number of counseling
sessions and extend services to additional communities
or regions in need.

» Strengthen Partnerships: Foster stronger
collaborations with other organizations, mental health
professionals, and community leaders to broaden the
support network and improve service delivery.

* Develop Specialized Programs: Create specialized
programs or workshops focusing on specific issues, such
as coping strategies for domestic violence survivors or
tailored support for adolescents facing unique
challenges.

Conclusion

Project Disa stands as a beacon of hope and support for
those grappling with domestic violence and adolescent
issues. By offering free counseling and working closely
with referral sources, the project plays a crucial role in
addressing these pressing social concerns. Through its
continued efforts, Project Disa is committed to
empowering individuals, fostering resilience, and
promoting a healthier, more supportive community.




VAYANAMOOLA PROJECT

Vayanamoola, which translates to "Root of Reading,"
IS a transformative initiative aimed at cultivating a reading
culture in rural areas. Established in 2018 at the CLSL office
in Vallangi, the project operates with a mission to “Ignite
the Habit of Reading.” This innovative rural library platform
offers free access to a diverse collection of books, fostering
intellectual curiosity and emotional well-being among its
readers. By making literature accessible and engaging,
Vayanamoola strives to enrich the lives of individuals in the
community and promote lifelong learning.




Objectives:

1. Ignite a Reading Habit: Encourage individuals,
particularly in rural settings, to embrace reading as a
regular and enjoyable activity, thereby contributing to
their personal growth and educational advancement.

2. Provide Accessible Resources: Ensure that residents
of rural areas have free and easy access to a wide range
of books, enhancing their knowledge and broadening
their perspectives.

3. Enhance Cognitive and Emotional Health: Support
mental and emotional well-being through reading, which
stimulates cognitive functions, stabilizes emotions, and
enhances overall mental health.

4. Foster Community Connection: Build a sense of
community by creating a shared space where readers can
come together to discuss books, participate in events,
and develop a communal love for literature.

Implementation and Activities
1. Library Collection:

* Diverse Selection: Vayanamoola’s library features a
comprehensive and diverse collection of books. This
includes classic and contemporary literature, non-fiction
works, biographies, and educational texts. The
collection is continually updated with new books
donated by writers, journalists, and CLSL volunteers.

* Quality Contributions: Contributions come from a
variety of sources, ensuring that the collection reflects a
broad spectrum of genres and interests, appealing to a
wide audience.

2. Free Access to Books:

* No Cost to Readers: All library services, including
borrowing books and participating in events, are offered
free of charge. This ensures that financial constraints do
not prevent individuals from accessing and enjoying the
resources.

» Easy Accessibility: The library is designed to be
easily accessible to all members of the community, with
convenient hours and a welcoming environment that
encourages frequent visits.

3. Reading Programs and Events:

* Book Readings and Discussions: Regular book
readings, author talks, and discussion groups are
organized to engage readers and foster a deeper
connection with the material. These events provide
opportunities for intellectual exchange and community
building.

 Literary Workshops: Workshops on writing, literature
analysis, and creative expression are held to enhance
participants' skills and appreciation for the literary arts.




4. Community Outreach and Engagement:

* School and Community Involvement: Vayanamoola
collaborates with local schools, community centers, and
other organizations to promote reading and literacy.
School wvisits, community fairs, and partnership
programs help spread awareness and encourage new
readers.

* Awareness Campaigns: The project runs awareness
campaigns through local media, social networks, and
community events to highlight the benefits of reading
and the resources available at the library.

Impact

Since its launch, Vayanamoola has made a significant
impact on the community:

* Increased Literacy Rates: The availability of a
diverse and accessible library has led to a notable
increase in reading habits and literacy levels among
rural residents.

* Enhanced Cognitive and Emotional Health: Readers
have reported improvements in their cognitive
functions, such as better memory and concentration, as
well as enhanced emotional stability and stress relief
from engaging with books.

* Strengthened Community Bonds: The library has
become a central hub for cultural and intellectual
activities, fostering a strong sense of community and
providing a space for people to connect and share their
love for reading.

Future Plans
To build on its success, Vayanamoola plans to:

* Expand Library Facilities: Explore opportunities to
expand the library’s physical space and resources to
accommodate a growing number of readers and a
broader collection of books.

* Develop Digital Resources: Consider integrating
digital resources, such as e-books and online reading
platforms, to reach a wider audience and adapt to
evolving reading preferences.

* Increase Community Partnerships: Strengthen
partnerships with local and regional organizations,
educational institutions, and literary groups to enhance
the project’s reach and impact.

Conclusion

Vayanamoola stands as a testament to the power of
reading in transforming lives and communities. By
providing free and accessible library services in rural
areas, the project ignites a passion for reading and
supports the intellectual and emotional growth of its
readers. Through its continued efforts, Vayanamoola is
dedicated to nurturing a reading culture that enriches
minds, strengthens communities, and fosters lifelong
learning.




NAIVEDYA PROJECT

The Naivedya project is a pivotal initiative within
the "Save the Farmers" program by CLSL, designed to
address the pressing challenges faced by agricultural
producers and communities, particularly in the aftermath
of the COVID-19 pandemic. The project aims to bridge the
gap between struggling farmers and food-insecure
households by directly purchasing agricultural produce and
distributing it free of charge. By focusing on vegetables,
mangoes, and other key crops, Naivedya supports both the
economic stability of farmers and the nutritional needs of
the community. The project also includes a free vegetable
shop, which serves as a sustainable resource for ongoing
food access.




Objectives
1. Support Farmers’ Economic Stability:

* Provide critical financial support to farmers impacted
by the pandemic and market disruptions.

* Ensure fair compensation for their produce, helping
them to recover from economic losses and sustain their
farming activities.

2. Address Food Insecurity:

* Distribute free vegetable kits and fruits to households
facing economic hardships.

* Enhance community health by providing access to
nutritious food during a period of heightened need.

3. Establish Sustainable Food Access:

» Create and maintain a free vegetable shop that offers
continuous access to fresh vegetables.

* Promote long-term food security by ensuring that
community members can obtain essential produce
without financial barriers.

4. Aid Diverse Agricultural Producers:

e Support a broad range of agricultural sectors,
including vegetables, mangoes, rice, and coconuts.

* Provide comprehensive assistance to various types of
farmers, helping to stabilize different facets of
agricultural production and food supply.

Implementation and Activities
1. Direct Purchase and Distribution of Vegetables:

* Procurement: CLSL purchased approximately 30 tons
of vegetables directly from local farmers. This approach
not only provided immediate financial relief to farmers
but also facilitated a direct and efficient supply chain.

* Vegetable Kits: The purchased vegetables were
assembled into kits, which were then distributed free of
charge to around 6,000 households. Each kit included a
selection of fresh, locally sourced vegetables, designed
to meet the nutritional needs of families and improve
overall health.

* Free Vegetable Shop: A free vegetable shop was
established to offer ongoing access to fresh produce.
This shop operates as a community resource where
residents can obtain vegetables without any cost,
thereby supporting long-term food security.

2. Support for Mango Farmers:

* Collection and Distribution: In addition to
vegetables, Naivedya has focused on supporting
mango farmers. The project successfully collected:

2020: 35 tons of mangoes
2021: 30 tons of mangoes
2022: 20 tons of mangoes
2023:15 tons of mangoes

* Impact: These mangoes were distributed to the
community, providing additional nutritional support and
ensuring that mango farmers received fair compensation
for their harvest. This initiative also helped stabilize the
mango market and reduce losses for farmers.




3. Expanded Support for Agricultural Producers:

* Diverse Crop Support: Naivedya's objectives extend
beyond vegetables and mangoes to include rice and
coconut farmers. The project aims to provide similar
support to these sectors, recognizing their critical role in
local food systems.

* Integrated Assistance: By supporting a range of
crops, Naivedya addresses various aspects of
agricultural production and food supply, contributing to
the overall stability of farming communities.

4. Community Engagement and Outreach:

* Awareness and Promotion: CLSL implemented
comprehensive awareness campaigns to inform the
community about the availability of free vegetable kits,
mangoes, and the free vegetable shop. These campaigns
utilized multiple channels, including local media, social
networks, and community outreach events.

* Building Relationships: The project actively engaged
with farmers and community members to build strong
relationships and ensure effective implementation. This
collaborative approach fostered a sense of shared
purpose and mutual support.

Impact

The Naivedya project has achieved significant
positive outcomes:

* Economic Relief for Farmers: By purchasing 30 tons
of vegetables and collecting substantial quantities of
mangoes, the project provided critical financial support
to farmers, helping them manage the economic
challenges brought about by the pandemic.

* Enhanced Food Security: The distribution of
vegetable kits to 6,000 households and the establishment
of the free vegetable shop improved access to nutritious
food, contributing to better health and well-being within
the community.

* Sustainable Food Access: The free vegetable shop has
become a lasting resource, offering ongoing access to
fresh produce and supporting long-term food security.

Future Plans

To further build on the success of the Naivedya
project, the following future plans are being
considered:

* Expansion of Support Programs: Increase the
variety and quantity of produce sourced from farmers,
including extending support to additional crops such as
rice and coconuts.




* Enhanced Distribution Networks: Improve and
expand the distribution network to reach more
households and ensure efficient delivery of vegetable
kits and other resources.

* Development of Additional Initiatives: Explore
opportunities to provide supplementary support for
farmers, such as training programs, access to resources,
and market development, to further strengthen
agricultural resilience and sustainability.

Conclusion

The Naivedya project exemplifies a comprehensive and
compassionate approach to addressing the dual
challenges of agricultural distress and food insecurity.
By directly supporting farmers, providing free vegetable
kits and mangoes, and establishing a sustainable
vegetable shop, CLSL has made a meaningful impact on
both the agricultural sector and the broader community.
Through its continued efforts, Naivedya is dedicated to
promoting community resilience, enhancing food
security, and supporting the well-being of farmers and
families.
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Implementation and Activities

1. Counseling for Lactating Mothers and Pregnant
Women:

* Individual Counseling: Offer  personalized
counseling sessions for pregnant women and new
mothers to address their specific mental health concerns.
These sessions provide a safe space to discuss feelings,
receive professional support, and develop coping
strategies.

e Support Groups: Establish support groups for
mothers to connect with others in similar situations.
These groups provide emotional support, practical
advice, and a sense of community, helping mothers feel
less isolated and more supported.

* Workshops and Seminars: Organize educational
workshops focusing on mental health during pregnancy
and postpartum periods. Topics may include managing
postpartum depression, understanding the emotional
changes associated with childbirth, and strategies for
maintaining mental health.

2. Adolescent Counseling and Support:

* Individual and Group Counseling: Provide counseling
services that address a range of adolescent issues, from
academic pressures and social challenges to mental
health conditions such as anxiety and depression. Both
one-on-one and group counseling options are available
to cater to individual preferences and needs.

* Developmental Programs: Implement targeted
programs designed to support adolescents' emotional
and psychological growth. These programs may include
workshops on self-esteem, goal setting, and stress
management.

* Peer Support Groups: Create and facilitate peer
support groups where adolescents can openly discuss
their experiences and challenges in a supportive
environment. These groups foster peer-to-peer
connections and provide additional support outside of
traditional counseling settings.

3. Family and Child Support:

* Family Counseling Services: Offer counseling
sessions for families to address various issues, such as
improving communication, resolving conflicts, and en-
hancing family relationships. These services help
families work through challenges together and
strengthen their support systems.

« Child Development  Interventions: Provide
psychological  support tailored to  children’s
developmental stages, including interventions for
behavioral issues, emotional regulation, and social skills
development.

* Parental Guidance and Education: Conduct
workshops and provide resources for parents to better
understand and support their children’s mental health.
Topics may include effective parenting techniques,
managing challenging behaviors, and supporting
children through developmental milestones.




4. Training and Educational Resources:

* Professional Training: Offer training programs for
professionals, such as educators, healthcare providers,
and social workers, to enhance their understanding of
psychological development and mental health issues.
This training equips them with skills to support
individuals in their care effectively.

* Community Workshops: Host workshops and
seminars for the general public on various mental health
topics. These sessions aim to increase awareness, reduce
stigma, and provide practical strategies for managing
mental health.

* Resource Development: Create and distribute
educational materials, such as brochures, guides, and
online content, to provide valuable information and
practical advice on mental health and psychological
development.

Impact

The Koodu project has achieved significant positive
outcomes:

e Improved Mental Health for Mothers: By providing
targeted counseling and support, the project has helped
many pregnant women and lactating mothers manage
stress, improve their emotional well-being, and navigate
the challenges of motherhood.

* Enhanced Adolescent Resilience: The counseling and
support programs have contributed to better mental
health outcomes for adolescents, helping them build
resilience and effectively address the challenges of their
developmental stage.

» Strengthened Family Dynamics: Family counseling
services have improved family relationships and
communication, contributing to a more supportive and
harmonious family environment.

* Increased Awareness and Education: Training programs
and educational resources have raised awareness about mental
health 1ssues and equipped individuals with the knowledge
and skills needed to support mental well-being.

Future Plans

To build on the success of the Koodu project, future plans
include:

* Expansion of Services: Increase the scope of counseling
and support services to reach more individuals and address
additional mental health needs within the community.

* Enhanced Training Programs: Develop and implement
advanced training programs for professionals and community
members to deepen their understanding of mental health and
psychological development.

» New Initiatives: Explore new initiatives and partnerships to
further support mental health, including potential
collaborations with other organizations and integration of
innovative approaches to psychological support.

Conclusion

The Koodu ("#)s") project represents a vital commitment to supporting the
mental health and psychological development of key demographic groups.
Through its comprehensive counseling services, educational resources, and
training programs, Koodu has made a significant impact on the well-being of
lactating mothers, pregnant women, adolescents, families, and children. The
project continues to foster healthier communities and support individuals
through various stages of their lives, contributing to a more resilient and
informed society.
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Diploma in
PsychothCrapy

CERTIFICATE COURSE IN OFFLINE PRACTICAL
WORKSHOP IN PSYCHOTHERAPIES

DO YOU WANT TO VACCINATE YOUR MENTAL HEALTH..?
PSYCHOTHERAPIES WILL HELP YOU...
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£35S INVITES YOU... < 53)%5

DIPLOMA IN PSYCHO THERAPY
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Mr. SIJI ANTONY

MSW, MA PSHYCOLDGY M. Phil. PhD Scholar
Director ASK Counseling Center.

Vice Principal TRADA (nstiute of Social
Sciences, Manganam
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Mr. JAYAKRISHNAN

Chiat Psychologist and Psychatherapist

SEX THERAPY & Call : 8129210198, 9495513859 5 - P .
COGNITIVE BEHAVIORAL ~ Smicrermmmcr oesr ——— Koodu" has organised a workshop on Psychotherapy for mental health

THERAPY SEX THERAPY, GESTALT THERAPY, professionals and students. The program was started from october 2023 to
SCHEMA THERAPY, SCRIPT WORKSHOP ETC - . . . .

2024 JANUARY 13 & 14 @ PERUMBAVOOR February 2024. Sessions led by Mr. Sigy Antony Vise Principal TRADA,

Mr. Jayakrishnan Founder Psylearn Kottayam. Frontline 10 therapies was

provided in the course module.

d}}”@i{: The Nestle for Caring (A Unit of CLSL Nemmara)
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Three Days Leadership Camp

"Koodu" was invited to take a session on mental health for youth. Ekta parishath
in association with CLSL has organised a three days camp on Leadership at
Malappuram named as "Sarvodaya Mela". Koodu led a session on mental health on
1 1th of February 2024.



PSICOLOGIA

"Koodu" board member Ms.Anitha Krishnamoorthy has
invited as the chief guest of 'PSICOLOGIA" mental health
week program organised by Dpt. Of Psychology of Bykas
College Malapuram. Also given a speech on 'Mental Health
and Youth'




Psychetherapy Bafch 2

Sccond balch of Psycholherapy course was slatled from April 2024 o
July 2024 al ASAP Cenfte Kolfayam. 8 frent line therapies were covered
(hrough the course. School counselors from  Kolfayam  district and

pathanamthiffanu disfrict are the patficipan(s sessions was handled by
Mt. Sigg An(ong TRADA, and Mt. []ﬂgﬂﬁrisﬁnﬂn Psg?mm.

S
CERTIFICATE COURSE IN OFFLINE PRACTICAL ~

WORKSHOP IN PSYCHOTHERAPIES ASSOCIATED WITH PSYLEARN

DO YOU WANT TO VACCINATE YOUR MENTAL HEALTH..?
PSYCHOTHERAPIES WILL HELP YOU...

DIPLOMA
IN PSYCHO
THERAPY

CBT, BT, TR& TCI

Call : 8129210198, 9495513859

“LIMITED SEAT ONLY#

@)gé The Nestle for Caring (A Unit of CLSL Nemmara)



Mental Health
Awareness
Session

'Koodu' has invited to led a session on
Mental Health for IAS aspirants students
from various districts of kerala. The camp
named "Bhavika" is a leadership camp for
selective students those who dreaming for
UPSC service. The program was designed
by Former IAS officer Mr. Jiji Thomason
in association with CLSL held at
Kasargode.
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Online
Certificate
Course

'Koodu' has organized a three

days online workshop on Case

studies, Mental Status Examina-

tion and Personality Disorders for

Workings Professional and Stu-
dents MSW /
The program was held on 5

Msc Psychology.
,6,7 th
of July session led by Mr. Binu

Rajan Psychologist.

53)85) o Mental Status

Invite you for the Examination
Three Days o lt::.ase Stulllzlv
we ?KSHOP [ Cisorders |

MODE ONLINE

Time:7 to 9 Pm
Date : July 5,6,7

7 Psychology & MSW
Students,
Mental Health
Practioners,
Others.

RESOURSE PERSON

SRI. BINURAJAN Call...
Psychologist & 8921192350
Mental Health Trainer NG v

WCD, Wayanadu VR 8 R o 8129210198

@%8 The Nestle for Caring (A Unit of CLSL Nemmara)
Therapeutic and Wellness Center Palakkad.

VALLANGI, NEMMARA, PALAKKAD. Mob : 81292 10198, 94955 13859
Follow Us On Facebook Page




LIFE SKILLS SESSION

"KOODU" WAS INVITED TO TAKE A SESSION ON LIFE SKILLS FOR NSS STUDENTS
OF GVHSS IRUNGOL AS PART OF ONE DAY CAMP. MENTAL HEALTH AND
ADOLESCENTS IS THE TOPIC AND MS.ANITHA KRISHNAMOORTHY ANS
MRS. KALMANI A R JOINTLY TAKEN THE SESSION.
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LEAD PROJECT Al SALEM

The Centre for Life Skills Learning, in collaboration with the
American India Foundation and First American India, is
leading a transformative initiative in Salem aimed at
empowering  differently-abled  youth  through the
development of essential vocational skills. This project is
focused on enhancing the sustainable livelihood of
individuals aged 18 to 35 who have disabilities, by providing
targeted training and job placement opportunities in the food
and beverages sector.




Objective

The primary goal of this initiative is to facilitate the
inclusion of differently-abled youth into the workforce
by equipping them with specialized skills that are in
demand within the food and beverages industry. By
doing so, the program seeks to promote financial
independence and self-sufficiency among participants
while addressing gaps in employment opportunities for
individuals with disabilities.

Training Details

The program offers a structured 3-month Barista skills
training course. This training is meticulously designed
to cover a range of competencies necessary for a
successful career in the food and beverages sector,
including:

* Barista Techniques: Participants learn the art of
making various types of coffee and other beverages,
focusing on both the technical and creative aspects of
the role.

e Customer Service Skills: Training includes
developing strong communication and interpersonal
skills to enhance customer interactions and service.

* Hygiene and Safety: Emphasis is placed on
maintaining high standards of cleanliness and safety in
food and beverage handling.

e Basic Culinary Skills: Participants are introduced to
fundamental culinary skills that complement their
barista training and broaden their employability.

Job Placement

Upon completion of the training program, the Centre for
Life Skills Learning facilitates job placements for the
candidates. The organization has established
partnerships with several well-known establishments in
the food and beverages sector, ensuring that graduates
have access to job opportunities that align with their new
skills.

Impact and Achievements

Successful Batches: The initiative has successfully
completed two training batches, benefiting a total of 85
candidates. The positive outcomes of the program are
evident in the achievements of the participants:

* First Batch Success: The first batch, comprising 25
candidates, has demonstrated significant success. Each
participant has been placed in various reputable food
and beverages establishments, ensuring their transition
from training to employment. This success highlights
the program’s effectiveness in preparing candidates for
real-world job environments and contributing to their
financial stability.




Sustainable Livelihood:

The project places a strong emphasis on the sustainable
livelihood of differently-abled individuals. By providing
not only training but also employment opportunities, the
program helps ensure that participants can achieve
long-term career success and economic independence.

Holistic Development:

The focus of the project extends beyond mere vocational
training. It is dedicated to the overall development of
participants, addressing various aspects of their
professional and personal growth. This includes
enhancing self-confidence, fostering independence, and
building a supportive network that can aid in their career
advancement.

Future Prospects

Building on the success of the initial batches, the Centre
for Life Skills Learning plans to expand the program to
include additional training opportunities and job
placements. The goal is to reach more differently-abled
youth and provide them with the skills and opportunities
needed to thrive in the food and beverages sector and
beyond.

In summary, this collaborative project represents a
significant step toward creating inclusive and
sustainable employment opportunities for
differently-abled youth in Salem. Through targeted
training and job placement support, it is fostering a more
inclusive workforce and helping individuals achieve
meaningful and long-lasting career success.




PANKHt PROJECT

The PANKH Project, @ notable initiative spearheaded by the
Centre for Life Skills Learning in collaboration with TRRAIN
and the Axis Bank Foundation, is making significant strides in
enhancing the sustainable livelihood of disabled youth in
Kochi. This Corporate Social Responsibility (CSR) initiative is
specifically designed to empower individuals aged 18 to 35
through targeted vocational training and job placement.



Objective

The primary aim of the PANKH Project is to provide
disabled youth with the skills necessary for a successful
career in the retail sector. By offering a focused
one-month ftraining course, the project prepares
participants for employment in various retail roles,
ensuring they have the competencies needed to thrive in
a professional environment.

Training Details

The project delivers an intensive one-month retail man-
agement course, which includes:

* Retail Skills Development: Participants receive
hands-on training 1in various aspects of retail
management, including customer service, sales
techniques, inventory management, and visual
merchandising.

e Soft Skills Enhancement: The course also covers
essential soft skills such as communication,
problem-solving, and teamwork, which are crucial for
success in the retail industry.

* Workplace Readiness: Training includes preparation
for workplace dynamics, including understanding
professional etiquette and job expectations.

Job Placement

Upon completion of the course, the Centre for Life
Skills Learning assists participants In securing
employment. The project has established connections
with several reputable multinational companies
(MNCs), facilitating job placements for graduates. This
support helps ensure that participants can transition
smoothly from training to employment.

Achievements

Successful Groups: To date, the PANKH Project has
successfully completed training for two groups, totaling
50 candidates. The results of these efforts have been
highly encouraging:

* Job Placement Success: A significant majority of the
trained candidates have secured positions with
well-known MNCs. This accomplishment not only
reflects the effectiveness of the training program but
also guarantees a sustainable livelihood for the
participants.

* Impact on Participants: The successful placement of
graduates 1n reputable companies underscores the
project’s role in providing meaningful employment
opportunities and contributing to the economic
empowerment of disabled youth.







Future Prospects

Building on the success of the initial phases, the PANKH
Project aims to expand its reach and impact. Future
plans include:

* Increasing Training Capacity: By training more
candidates and possibly extending the duration or scope
of the training, the project seeks to reach a larger number
of disabled youth.

* Strengthening Employer Partnerships: Continued
collaboration with additional MNCs and other
employers will enhance job placement opportunities and
create a broader network of support for participants.

* Monitoring and Evaluation: Ongoing assessment of
the program’s effectiveness will ensure continuous
improvement and adaptation to the needs of the
participants and the job market.

Conclusion

The PANKH Project represents a significant and
impactful CSR initiative that addresses critical needs in
the disabled community in Kochi. Through its focused
training and job placement efforts, the project is creating
sustainable livelihood opportunities and fostering great-
er inclusion within the retail sector. By equipping
disabled youth with valuable skills and connecting them
with employment opportunities, PANKH is contributing
to their professional growth and long-term economic
stability.




TRRAINHER PROJECT

The TRRAINHHER Project, a notable (SR initiative by the
Centre for Life Skills Learning in collaboration with the
TRRAIN Group, is dedicated to empowering women through
targeted retail management training. This project, which falls
under the broader umbrella of corporate social responsibility
(CSR), focuses on enabling women aged 18 to 35 to achieve
financial independence and personal empowerment.
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Objective

The primary goal of the TRRAINH HER Project is to
empower women by providing them with the skills and
opportunities necessary for financial sustainability and
career advancement. By offering a comprehensive retail
management course, the project aims to equip women
with the expertise required to excel in the retail sector,
thereby promoting their economic independence and
professional growth.

Training Details

The TRRAINH HER Project includes a well-structured
training program that covers essential aspects of retail
management. Key components of the training include:

* Retail Management Fundamentals: Participants
receive in-depth training in retail management practices,
including inventory control, sales techniques, customer
service, and store operations. This knowledge prepares
them for various roles within the retail sector.

* Soft Skills Development: The course also emphasizes
the development of soft skills such as effective
communication, leadership, problem-solving, and
customer engagement. These skills are crucial for career
success and personal growth.

* Professional Preparedness: Training includes
practical elements that prepare participants for
real-world workplace scenarios, including resume
building, interview preparation, and professional
etiquette.

Program Impact

To date, the TRRAINH HER Project has successfully
provided retail management training to 60 women. The
impact of this initiative is reflected in the successful
placement of participants:

* Placement Success: Approximately 50 candidates,
representing around 80% of the participants, have been
successfully placed in reputed multinational companies
(MNCs). This high placement rate demonstrates the
effectiveness of the training program and the demand for
skilled women in the retail sector.

* Financial Sustainability: The successful placement
of participants in reputable MNCs not only validates the
quality of the training but also ensures financial stability
and career growth for the women involved. This
achievement aligns with the project’s goal of fostering
economic independence and empowerment.

Broader Impact and Benefits
Empowerment Through Education

The TRRAINH HER Project underscores the
transformative power of education and training in
empowering women. By providing access to
professional development opportunities, the project
helps bridge gender gaps in the workforce and promotes
greater inclusivity within the retail sector.




Support for Career Advancement

The training equips women with the skills and confi-
dence needed to advance their careers and pursue leader-
ship roles. This empowerment extends beyond financial
stability, contributing to personal growth and increased
self-esteem.

Long-Term Benefits

The skills and experience gained through the TRRAINH
HER Project offer long-term benefits for participants,
including enhanced employability. career progression,
and economic stability. The project’s success in placing
a significant percentage of candidates in MNCs high-
lights its role in creating meaningful and sustainable
career opportunities.

Future Directions
Expansion and Scaling

Building on the success of the initial training programs,
the TRRAINH HER Project plans to expand its reach
and impact. Future initiatives may include increasing the
number of training slots, broadening the scope of the
curriculum, and extending the program to other regions.

Strengthening Partnerships

Continued collaboration with MNCs and other industry
stakeholders will be crucial for enhancing job placement
opportunities and providing additional support for par-
ticipants. Strengthening these partnerships will ensure
sustained success and growth of the project.

Monitoring and Improvement

Ongoing evaluation and feedback collection will help
refine the program and address any emerging needs.
This commitment to continuous improvement will
ensure that the project remains relevant and effective in
meeting its objectives.

Conclusion

The TRRAINH HER Project represents a significant and
impactful CSR initiative focused on empowering
women through specialized retail management training.
By equipping women with valuable skills and facilitat-
ing their placement in reputable MNCs, the project con-
tributes to their financial independence and career ad-
vancement. Through its dedication to women’s empow-
erment and sustainable livelihood, the TRRAINH HER
Project is making a meaningful difference in the lives of
participants and fostering greater gender equality in the
workforce.
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AIFT, FAI, and CLSL have joined forces o implement
a com’orehensive *wo—year skill deuefopmen* program
for Persons with Disabilities (PwDs) in the Salem
district, hrgeﬁng individuals aged [8-35. This

collaborative initiative offers a four-month course,
comPrising three months of intensive frainfng and
Pracﬁca/ sessions in the Food and Beuera_ge
r'na’usviry, followed b_uj a fourth month dedicated to
fnfernslnips. The program aims to equip ’parﬂcfpanfs
with essential skills and Provide hands-on
experience, preparing them for various roles within
the indus*ry. EmPhasfzing :’nc/usivﬁy, the initiative
includes memlorship,J'ob Pfacemen+ assistance, and
communi%y—bui/d!ng elements, confribuﬁng to the
empowerment and sustainable livelihoods of PwDs in

the region.

/
Q
"
®
~
S
2%
—
P




Survey and FGD

Following surveys and focus group discussions, we've gained
insights into the requirements of Persons with Disabilities (PWDs)
and identified key areas for enhancing our skill development
programs tailored to their needs.

e Mobilizing

Selecting qualified participants for  skill
development and enrolling them in the
appropriate training cohorts.

Theory and Practical

For enrolled trainees, we are
providing high-quality theoretical
and practical classes covering
management  skill, food and
beverages, and barista skills.

Internship

We are arranging for trainees to undergo
a one-month internship in various food
and beverage organizations.

Placement

We are ensuring job confirmation for all
candidates and placing them in relevant
organizations.



Survey Among, PwDs

The project team, in collaboration with dedicated local partners
such as volunteers, Village Panchayat presidents, and the PwD
Volunteer club, conducted a thorough and community-driven
survey among Persons with Disabilities (PwDs) in Salem
District, specifically targeting individuals aged 18-35. This
inclusive approach involved direct engagement with residents
across all blocks and villages within Salem. The team actively
worked to enhance awareness about the survey's objectives and
importance, fostering open communication with the community to
collect meaningful and representative data.

The survey results yielded valuable insights into the preferences
of PwDs regarding skill development courses. Notably, a majority
of respondents, accounting for 52.4%, expressed a strong
inclination towards the Food and Beverage course. Additionally,
diverse preferences were observed, with 14.7% favouring Banking
and Finance, 7.9% showing interest in Automobile, 7.6% in
Information Technology, 5.8% in Manufacturing, and 5.0% in
Service-oriented courses. This diversified outlook highlights the
unique aspirations and interests within the PwD community.
Furthermore, the demographic breakdown revealed that 63.7% of
the respondents identified as male, while 37.3% were female.
Importantly, a considerable portion of the respondents had
completed their education, signifying a well-educated segment
within the PwD community. By aligning training opportunities
with the identified interests and demographics, the project aims
to create impactful, inclusive initiatives that empower PwDs to
achieve sustainable livelihoods and contribute meaningfully to
society.
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S u rV e y Re S u It B Food and Beverage |} Medical Coding
B /7 Skilt || Web Development
,\p_w/_\

B Data Analysis | Programming
W Auto Mobile Maintance [ Other
. Banking Course

Banking Course
21.3%

Other Food and Beverage
3.9% 46.8%

Auto Mobile Maintance
5%
Programming

1.6%

Data Analysis
7.1%

IT Skill
8.7%

Major Findings

The majority of the respondents preferred the food & beverage
industry (52% ) as industries where they would like to work,

followed by the banking & finance industry (21.3%).
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Centre Set-Up.
Inauguration

The project team has successfully
- identified and secured a strategically
. located center in the heart of the city
| for the Barista and Food & Beverage
¢ Skill Training Centre. This central
i location enhances accessibility for
i participants and ensures a vibrant
learning environment. In an effort to
create an effective training facility, the
team has meticulously procured all
necessary resources for the
classrooms, labs, and office spaces.

I N

CENTRE OF EXCELLENCE

The classrooms are equipped with essential tools and equipment to
facilitate a conducive learning atmosphere for skill development. The
lab is furnished with state-of-the-art equipment to provide hands-on
experience and practical training, ensuring that participants gain
real-world skills applicable to the Barista and Food & Beverage
industry. Additionally, the office space is set up to efficiently manage
administrative tasks and facilitate smooth coordination of the
training programs.

The proactive steps taken by the project team in acquiring and
organizing the necessary infrastructure showcase their commitment
to providing a comprehensive and well-equipped Ilearning
environment. This carefully chosen and equipped training center is
poised to be a hub of skill development, contributing to the
empowerment and growth of participants in the field of Barista and
Food & Beverage.




Inauguration

Excellence unfolded as a momentous and multifaceted event, showcasing the organization's steadfast dedication to
education and skill development. The ceremony was distinguished by the esteemed presence of Mr. Sandeep
Narayanan, Vice President and HR of the Food Association of India (FAI), who played a pivotal role in the
symbolic ribbon-cutting that officially marked the initiation of operations at the training center.

The event was graced by the attendance of high-ranking officials from both the Academy of Inclusive Food
Training (AIFT) and FAI. Their participation underscored the collaborative and industry-wide support for this
initiative, highlighting its significance within the broader context of inclusive skill development.

Beyond the dignitaries, the inauguration program warmly welcomed trainees and their parents, fostering a sense of
community engagement and shared commitment to the goals of the Centre of Excellence. This inclusive approach
not only celebrated the beginning of a new educational venture but also emphasized the importance of community
involvement and collective effort in shaping the success of such initiatives.

The event served as a milestone in the organization's journey toward fostering excellence in education and skill
development. The inauguration marked the official commencement of operations at the training center, signifying
a significant step forward in empowering individuals through education and enhancing their skills for meaningful
contributions to the workforce. Overall, the ceremony embodied the spirit of collaboration, community, and
dedication to creating a positive impact on the lives of those participating in the Centre of Excellence.




Pictorial Proof




EVENT
OVERVIEW

The project team has gone to great lengths to ensure
that the community is well informed about the project
and the various benefits it offers. They have conducted
extensive outreach activities in diverse locations,
including family visits, participation in job fairs, and

hosting awareness programs in different settings.

These outreach efforts have been instrumental in engaging and mobilizing a considerable
number of students. The team's proactive approach and strategic outreach initiatives have
resonated with the community, resulting in heightened interest and participation. As a
tangible measure of success, these efforts have yielded 25 enrollments for Batch 1 of the
project. This demonstrates the effectiveness of the team's outreach strategies in not only
spreading awareness but also in actively recruiting participants and garnering support from
the community.
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|. Empowering through Talent Showcase: The primary goal of the Coffee

Fest 1s to empower our differently-abled trainees by highlighting their
skills in coffee crafting, beverage mixology, and baking. Through this
event, we aim to create an environment where their talents are
celebrated, fostering pride and challenging stereotypes about the
capabilities of differently-abled individuals.

). Interactive Networking Platform: The Coffee Fest provides a dynamic
platform for our trainees to engage with higher officials, HR
professionals, and the public. These interactions can lead to potential
employment opportunities, collaborations, and a broader
understanding of the abilities of differently-abled individuals.

.Project Advertisement and Community Awareness: Strategically
positioned as a promotional tool, the Coffee Fest raises awareness
about our ongoing project in collaboration with CLSL, FAI, & AIF.

By capturing public attention and engaging stakeholders, we aim to

showcase our dedication to inclusivity and community involvement




Suthakar, a trainee featured in this image, has a
locomaotor disability and is preparing coffee at a
coffee stall during a coffee festival.

—e

Rajeshwari, a trainee depicted in this image, is baking
a cake at a cake stall during the coffee festival despite
having a locomotor disability.

Aasai Thambi, depicted in this image as a trainee, is crafting

cookies at a cookie stall during the coffee festival,
| notwithstanding his locomotor disability, which required him
to undergo seven surgeries.

The person shown in this image is Muthu, who faces intellectual
disabilities. Despite this, he is determined to assist his
financially struggling family, leading him to enroll in our
training program.




CLSL took our trainees on an exposure visit to MSP Plantation and Coffee
Estate Pvt. Ltd. in Yercaud on February 22. The exposure visit was attended
by the project team and sixteen trainees. We got to know Mr. Ashok Mohan,
the estate's owner. He gave an explanation of the varieties of coffee beans, how
they are used, and how they vary by nation. He added that they are already
exporting coffee beans to Germany and gave an explanation of the steps
involved in creating coffee powder and their estimated time of completion.
And the actual procedure used to create the high-quality coffee bean he
mentioned. After that, our trainees visited the coffee processing facility and
engaged with the staff. Next, we pay a visit to Mr. Ashok Mohan's second
land. There, we observed the coffee bean grinder that they use—a device
imported from Germany. Next, Mr. Ashok Mohan offered some advice to our
trainees: learn everything there is to know about this industry, and before
launching a firm, find out what their target market is and how much money
they can afford. Thus, it will support them as they grow their company.
Finally, trainees offered their opinions and expressed gratitude. and Mr.
Ashok Mohan and we took a group picture.
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CLASSE’'S GVERVIEW

Trainees learned how to prepare different coffee beverages and gained expertise in
crafting visually appealing designs on coffee drinks.

In addition to these, trainees also received training in tea preparation, fruit and
vegetable juice making, as well as preparing shakes and smoothies. This
comprehensive training in various beverages helped them develop a diverse skill
set in the field.

Overall, through a combination of practical sessions and theoretical classes, the
trainees were able to master the intricacies of beverage preparation and cake
baking. Moreover, the theoretical classes contributed significantly to improving
their interpersonal skills (how they interact with others) and intrapersonal skills
(self-awareness and self- management), enhancing their overall competence in the
food and beverage

Certainly! The management training sessions included theoretical classes that
emphasized the critical role of communication and provided insights into various
aspects of food and beverage service areas. Trainees were taught the importance of
effective communication in the industry and how it impacts customer satisfaction
and business success.

During the practical sessions on cake baking, trainees were guided through each
step of the cake-making process, ensuring they gained a comprehensive
understanding of the techniques and skills involved. This hands-on experience

T,
; jﬁGPSM.ﬁpCa

equipped them with the knowledge and confidence to create a variety of cakes. 2O Salem, Tamil Nadu, India

The barista skill training was another crucial aspect of their learning journey, £S5} LW‘?:*_"?? zalem- Tamil Nadu 636008, India
. . . . . . el s Lat11.676778°

covering a wide range of topics starting from the historical background of coffee to ETEA  ong 78:130085°

advanced techniques like latte art. pOT SRS 05/03/24/02:06 PM GMT +05:30
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Partner Institutions
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CENTRE FOR LIFE SKILLS LEARNING

NEAR V.R.C.M.U.P.SCHOOL,VALLANGHY, NEMMARA (PO), PALAKKAD, KERALA - 678508
Phone: 8891689445 | E-mail: cflslindia@gmail.com | Web: www.clsl.org

KERALA | TAMILNADU | ASSAM | MANIPUR | GUJARATH | ARUNAJAL PRADESH
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