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AGILE CONSULTANCY

What will Participants GAIN? “ A A

)) Delivered by Atlassian Community Leader
)) Suite of Ready to Use Industry Benchmarked Agile Templates
)) Live Project Simulation using Current Ongoing Project

)) Industry Case Studies

BENEFITS vs LOSS*

BENEFITS IN PARTICIPATING LOSS IN NOT PARTICIPATING
e Alignment with business e Difficulty in managing
; ; i AGILE change
e Delivery Predictability consultancy g
® e Inability to manage

e Engaged stakeholders

expectations
e High-performing teams m ¢ Increased cost due to

e Improved Productivity rework and delays
e Inability to manage

metrics ,
' DRACTITIONER VUCA circumstances
* Improved Quality e Lack of clear goals and
e Improved Visibility of priorities
Outcomes

e Lack of collaboration
CERTIFICATION e Poor/Negative outcome
e Improved Adaptability

e Poor morale and
e Lower risks performance

*based on survey results from the 16th State of Agile Report, 2022
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AGILE CONSULTANCY

AUDIENCE

Project Team
Members seeking
hands-on Application

Learning Outcomes c

Apply key values, principles and practices of Agile project management.

2 Apply Agile methodologies like Scrum and Kanban to manage projects
effectively.

3 Develop the skills to create user stories and backlogs, conduct sprint planning
and retrospectives, risk mitigation, and track progress using Agile metrics.

4 Explain how to work with cross-functional teams and manage stakeholder
expectations in an Agile environment.

Address common challenges that arise in Agile projects.

6 Practice using tools and templates commonly used in Agile project
management.

7 Develop the ability to apply Agile project management methods to a real-
world project.

8 Develop skills to communicate progress and results to stakeholders in an
Agile environment.

Additional Value “ “ “

) Pre-Training Engagement
)) Post-Training Engagement
) Progress Tracking

2 cCertificate Accredited by Credly

)) Learning Management System (LMS)
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Outline

AGILE CONSULTANCY

. Overview of Agile Project Management, its history,
All About Agile 1,2 . N ) . J . Y
principles, values, practices and methodologies
Agile Analysis and 3 Critical skills and practices required to effectively
Design analyze, plan and design products/outcomes
Agile Estimation 3 Estimate the size and effort of work items
. e ele . Critical skills and practices required to prioritize work
Agile Prioritisation 3 P . q P
items
. . Critical skills and practices required to measure the
Agile Metrics 8 P 9
progress and success of outcomes
Agile Critical skills and practices required to effectively
Communication & 4,8 communicate and collaborate with stakeholders,
Interpersonal Skills customers, and team members
. o . Critical skills and practices required to monitor progress
Agile Monitoring 8 P 9 prog
and outcomes
Agile Risk 3 Critical skills and practices required to identify, assess,
Management and manage risks in an Agile project
Process Critical skills and practices required to continuously
Improvement and 5 improve development processes and ensure
Product Quality product/outcome quality
Role Playing 5 Agile roles - Do and Don'ts
Hands-on experience in managing an agile project from
. . start to finish. Using a project simulation, students will
Agile Project 2,3,5,6,7, . .. g a proj . . .
. . apply agile principles and practices, including Scrum,
Simulation 8 . .
Lean, and Kanban, to plan, execute, and deliver an Agile
product/outcome in a simulated environment

contact@agileconsultancy.asia

www.agileconsultancy.asia



mailto:contact@agileconsulting.my
http://www.agileconsultancy.asia/
mailto:contact@agileconsulting.my

AGILE CONSULTANCY

Our Clients
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Testimonials

ok kA

| attended the Agile Project Management in Practice. Although I've had
experience in Agile over a number of years, | did not have a solid
grounding which this training provided me. | saw the link, the connection
and it enriched my experiences. We have had lots of hands-on activities
with team exerdses which was super useful.

| attended the PMI-ACP Exam Prep course. It was very well taught despite
being 100% virtual. Dr Sanath made the dass interactive and interesting,
providing realworld examples. | was supported inmy certification
jourmney beyond the dass with study group, live whatsapp chat support,
reading materials, live portal, mock quizes, etc. | am happy that |

obtained my PMI-ACP certification in the following month. Thank you Dr.
Sanath!!
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| feel very good after attending the Leadership and Personal
Development course. | highly recommend others to join if they would
like to identify their weakness and strong points.

Narayanan Ramis

ok ke

| attended Dr Sanath's PMI-ACP Exam Prep course. It was a great training
session. Dr Sanath was able to breakdown the course materials for
easier understanding and also shared important tips to pass my exam.

%, Dilla Mohamed

Tk A AN G
It was really fun and enjuyable session. | leamed a lot. Dr Sanath made us

realise our weaknesses and how to correct them. Dr Sanath is a very nice,
friendly and talented and made the session meaningful and unforgetable.

contact@agileconsultancy.asia | www.agileconsultancy.asia



mailto:contact@agileconsulting.my
http://www.agileconsultancy.asia/
mailto:contact@agileconsulting.my

AGILE CONSULTANCY

WE SPECIALISE IN ...
 AGILITY@WORKPLACE

% LEAN KNOWLEDGE MANAGEMENT

2> LEADERSHIP & PERSONAL DEVELOPMENT
2> LEARNING & DEVELOPMENT

2 SERVICE PRODUCTIVITY

A GILE
consultancy

London - Singapore - India - Australia - KL

OUR AGILE COURSES ...

) [1-DAY] AGILE FUNDAMENTALS: A
BEGINNER'S GUIDE

2 [4-DAY] PMI-ACP EXAM PREP

» [3-DAY] AGILE MINDSET WITH

JIRA SOFTWARE R’ "K

)) [3-DAY] AGILE LEADERSHIP IN A ko _
VUCA ENVIRONMENTS A A

>) [3-DAY] AGILE PROJECT Delivered by Atlassian
MANAGEMENT IN PRACTICE Community Leader

2> AGILE TRANSFORMATION: A
COACHING APPROACH

SANATH SUKUMARAN, PHD +60173300714 ‘.

Director, Agile Consultancy m ' _
P contact@agileconsultancy.asia M

Agile Certified Practitioner (PMI-ACP)

Enterprise Transformation Coach (ICP-CAT) E E E E . .

Agile Certified Coach (ICP-ACC) 5 www.agileconsultancy.asia @
Atlassian Community Leader ._EL'. link/agil |
Project Management Professional (PMP) E v E s wa.link/agileconsultancy

Certified Knowledge Manager (CKM) g . )

Knoco Affiliate Partner (Malaysia & Singapore) linkedin.com/in/sanathsukumaran m
clients i coaching live speaking mentoring

>42 served 125 engagements >1000 participants >25:ccsion >20 events >25 engagements >5 engagements

completed
Training ¢ Consulting ¢ Coaching ¢ Mentoring ¢ Speaking Engagements
Business Development ¢ Train-the-Trainer ¢ Steps into Employment ¢ Community Events
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