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LEADERS

PRACTITIONERS

CERTIFICATION

BEGINNERS

Alignment with business 

Delivery Predictability

Engaged stakeholders

High-performing teams

Improved Productivity

metrics

Improved Quality

Improved Visibility of

Outcomes

Improved Adaptability

Lower risks

Satisfied Customers

Difficulty in managing
change
Inability to manage
expectations
Increased cost due to
rework and delays
Inability to manage
VUCA circumstances
Lack of clear goals and
priorities
Lack of collaboration
Poor/Negative outcome
Poor morale and
performance
Poor communication

LOSS IN NOT PARTICIPATINGBENEFITS IN PARTICIPATING

*based on survey results from the 16th State of Agile Report, 2022

A G I L E  C O N S U L T A N C Y

Kick-start ANY Agile Project using Jira Software 

Real-life Project with Jira Simulation

Jira Configuration Assistance

Progress Tracking
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BEGINNERS

A G I L E  C O N S U L T A N C Y

Pre-Training Engagement

Learning Management System (LMS)

Post-Training Engagement

BEGINNERS

Use Jira Software Cloud to support selected Agile
practices

Manage an Agile project using Jira Software Cloud 

Use Jira Software Cloud to track progress, identify
and address issues, and manage team collaboration

Use Jira Software Cloud's reporting and analytics
tools to measure team performance and identify
areas for improvement

Use Jira Software Cloud to support Agile practices
and workflows in a distributed or remote team

Certificate Accredited by Credly

Delivered by Atlassian Community
Leader

3-days
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Project Team
Project Leads 
Network Admins

 AUDIENCE 
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A G I L E  C O N S U L T A N C Y

Topic Learning
Outcome

Description

Introduction to
Agile Mindset and

Jira
1

Covers the basic concepts of the Agile mindset and how
it can be applied to software development projects. It

also introduces Jira Software, a popular project
management tool used in Agile methodologies

Agile Principles 1
Covers the twelve principles of Agile software

development, including customer satisfaction,
continuous delivery, and self-organizing teams

Agile Methodologies 1
Provides an overview of popular Agile methodologies,
including Scrum, Kanban, and Lean. It also covers the

key roles and ceremonies in each methodology

Jira Software
Fundamentals

2
Covers the basics of Jira Software, including creating and
managing projects, issues, and boards. It also covers how

to customize Jira to fit your team's needs

Agile Project
Management with

Jira
3, 4

Covers how to use Jira Software to manage Agile
projects, including creating and managing sprints,

backlogs, and releases. It also covers how to use Jira
Software to track team progress and report on project

status.

Jira Project
Simulation

5

Hands-on experience in managing an agile project from
start to finish using Jira. Using a project simulation,

learners will apply key agile principles and practices to
plan, execute, and deliver an Agile product/outcome in a

simulated environment
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A G I L E  C O N S U L T A N C Y

vCard Company
Profile

clients 
served>42 engagements

completed>125 participants>1000 coaching 
session>25 live

events>20 speaking
engagements>25 mentoring

engagements>5

SANATH SUKUMARAN, PHD
Director, Agile Consultancy
Agile Certified Practitioner (PMI-ACP)
Enterprise Transformation Coach (ICP-CAT)
Agile Certified Coach (ICP-ACC)
Atlassian Community Leader
Project Management Professional (PMP)
Certified Knowledge Manager (CKM)
Knoco Affiliate Partner (Malaysia & Singapore)

www.agileconsultancy.asia

wa.link/agileconsultancy

linkedin.com/in/sanathsukumaran

contact@agileconsultancy.asia

+60173300714

WE SPECIALISE IN ...
AGILITY@WORKPLACE

LEAN KNOWLEDGE MANAGEMENT

LEADERSHIP & PERSONAL DEVELOPMENT

LEARNING & DEVELOPMENT

SERVICE PRODUCTIVITY
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[1-DAY] AGILE FUNDAMENTALS: A

BEGINNER'S GUIDE

[4-DAY] PMI-ACP EXAM PREP

[3-DAY] AGILE MINDSET WITH

JIRA SOFTWARE

[3-DAY] AGILE LEADERSHIP IN

VUCA ENVIRONMENTS 

[3-DAY] AGILE PROJECT

MANAGEMENT IN PRACTICE

AGILE TRANSFORMATION: A

COACHING APPROACH                             

OUR AGILE COURSES ...

London - Singapore - India - Australia - KL

Delivered by Atlassian 
Community Leader

Training     Consulting     Coaching     Mentoring     Speaking Engagements  
Business Development    Train-the-Trainer     Steps into Employment    Community Events
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